Dakota ' Dakota Boys and Girls Ranch
ik and
Girls Dakota Boys and Girls Ranch Foundation

PR Annual Reports 2011



President’s Report
Gene D. Kaseman

We ended this fiscal year in a rather unusual way--with
an historic flood. The Ranch actually went through two
floods. The first was the flood forecast given in the later
part of May, where the River was to crest at 1,554 feet.
There was a mandatory evacuation for many areas of
Minot, none which affected the Ranch. However, we
did take the opportunity to raise our existing dikes from
a large stock pile of clay located by the facilities on the
North side of the road, County 15. The clay was taken
from the site development and drainage plans of the new
horse arena.

The Ranch weathered that flood in good order and we felt the worst was over.

The second flood warning came on June 19 and it was evident that it would be historic
and probably catastrophic in nature. Many of our employees had just moved back into
their home after the first flood warning and now they were moving out again.

During this three-day window before the forecasted flood, we evacuated all the residents
and necessary staff to the Bismarck and Fargo facilities. We then proceeded to raise the
dikes twice and add 800 feet of temporary water bladder dikes. This was done while
basically ignoring the evacuation mandate orders to leave the campus. Later, we did
receive formal permission to continue work, based upon what appeared to be a high
degree of success that our dikes would hold.

Fortunately, our dikes and levees held while the housing developments directly adjacent
to the Ranch on the west side were completely inundated, as well as houses south and
east of the Ranch.

Not only was the Souris river to the south of the Ranch a threat, but levee breaks
upstream had river water flowing from the north, into the backside of the dikes meant
to hold the river back. This flow of water, which was about three quarters of a mile wide
and two feet deep, literally missed the Ranch by 150 feet to the west! If it had flowed
another 150 feet to the east, the Ranch would have been totally flooded.

The physical damage to the Minot campus related to high water table damage to the
very lower basements of the four cottages and Bremer Hall. Some of the cottages also
had sewer damage because plugs or fittings gave way due to sewer pressure. These issues
were addressed so our residents could return to campus in late August.

The Ranch did not receive any overland flooding from the river, nor to the south, west
or north side. If it had, and based on elevations taken prior to the flood, all of the four
cottages would have had their lower areas flooded, the basement and about one foot
of the main floor of Bremer Hall would have been flooded, as well as the main floor
of Cornelson cottage. The Family Living Unit, grounds shop, vocational shop and thrift

store warehouse also would have had flood damage. The damage would have
easily approached a couple million dollars.

However, the Minot Community Youth Home, located about three blocks south of
Minot State University was completely destroyed by the flood. The building has been
demolished and cleared from its present site, and the Youth Home is currently operating
out of Seegers Cottage.

The following are some bullet points concerning the flood related issues:

A. There was no gas, sewer or water on the campus until late-August, at which
time residents and staff moved back. Minot residents had been away from
campus for two months.

B. There was no flood insurance for the Minot Campus or Minot Community
Youth home, as neither were considered to be in the flood plain.

C. The business office applied to the various flood disaster relief programs that are
available. We have received some assistance through FEMA and are waiting
for more answers.

E. Financial repercussions from this event have included a loss of revenue from
tuition payments and fees for services, and increased staff expenses and needed
repairs.

We are addressing all these issues on a daily basis, but | am encouraged by the
outpouring of support from our donors who gave us more than $200,000, specifically
toward flood costs in June and July.

The flooding has created many issues that are affecting the overall agency, to include the
Association, Foundation and Dakota Family Services. This is a situation that will continue
to be managed in the upcoming months. My best estimate is that the operations will not
return to some degree of normalcy until March or April of 2012.

As changes go, we also have welcomed several new staff at Dakota Memorial School:
Mr. Bob Briggs, Superintendent, and Mr. Ralph Charley, Director of the Souris Valley
Special Education Unit, as Program Director.

Construction continues on the DBGR, Red River
Valley residential center and school in Fargo, N.D.
with a final completion date set in January 2012.
Shortly after that we will move 16 of our young
residents into their new home! We hope you can join
us for a Home Tour there or at any of our program
facilities across the state.

So many changes, so many blessings, may God bless
your day as well,
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Chairman’s Report, Program
Maxine Beckwith

Greetings and God’s Blessing on behalf of the Program Board
for Dakota Boys and Girls Ranch. Serving on this Board is truly a
blessing and a very rewarding experience as we work to help
at-risk children and their families succeed in the name of Christ.

During this past year we have served a total of 235 boys and 164
girls at the three facilities. In addition Dakota Family Services, a I
mental-health outreach mission based in Minot, served an addi-
tional 740 people. Our utilization has been excellent! We have truly been blessed with
great programming to make a difference in the lives of the residents and their families.

As you know, our programming is different from many residential treatment centers
because we include a spiritual element. This past year there were 55 Chapel services and
other Spiritual Life groups, which included residents assisting with worship with praise
band and special music. Doesn’t that just warm your heart?

The end of this past year has been challenging for administration, staff and the children
and families we serve. Flooding has been an issue in all three communities where we
have campuses. Fargo’s flood was short term but Bismarck and Minot are a different
story. You see, it isn’t just the children that are affected, but also the staff who are
committed to helping them.

It was the very end of May when Gene Kaseman called me about the upcoming Board
meeting in June. The conversation indicated that he and other staff were needed in
Minot because many of the workers had personal flooding issues. With that in mind, we
cancelled the June meeting. Nothing was as pressing as the issues in Minot! Little did we
know that it would only become worse. All in all, we had 40 employees with flooded
homes; five had seepage only and 18 were displaced. The Ranch itself did not have direct
flooding, but has had major seepage damage.

It takes great staff to arrange to move all residents in our care at Minot to Bismarck

and Fargo. Licensure had to be cleared with the North Dakota Department of Human
Services, buildings had to be rearranged to care for these additional residents, some staff
relocated to Fargo (staying in motels) and the staff relocating to Bismarck commuted
daily to care for the residents. All in all, it worked out and we are happy to see them and
staff back on the Minot campus.

Imagine the emotional turmoil in some individuals when their place of employment has
flood issues, their home is under water and they are displaced, and they don’t know
what the next day brings. The good news is that our employees know that they have
Jesus Christ who has not forgotten them and is with them every step of the way.
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2011 marks the 59th year of Dakota Boys and Girls Ranch service to children and families.
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This staff is the greatest! | can’t say enough about the administration and departmental
supervisors. Gene, Jane, Sheila, and Amanda are working hard to keep on top of things.
Darrell, as buildings and grounds supervisor, is so committed. He has such a passion for
Dakota Boys and Girls Ranch. Thank you, Darrell! God’s blessings to you and all of the
employees.

A special committee has been formed to work with the administration during this crucial
time. There are three members from the Program Board and three members from the
Foundation Board. We have met in Minot twice. It is heart-rendering to see the
devastation of the town. But it is heart-warming to see how people did everything to
save their property. The dikes, the levees, the moving of belongings to higher ground,
the endless hours spent checking sump pumps, and the reaching out to others are things
| observed when touring the campus facilities and driving through the city. Employees
came in to see if they could help — even though their own property was in jeopardy of
flooding. Our employees are a selfless group of people who focused first on the safety of
the residents and then on what could be done to protect the place they love — Dakota
Boys and Girls Ranch.

The next six months will be challenging. Many repairs were done that enabled the
residents to return to the Minot campus at the end of August, just in time to start school.
A future challenge will be to keep utilization numbers up so that our funding is secure.

Please continue to pray for all our campuses. In Fargo we are constructing the new
facility that faced issues with rain on an almost daily basis during the summer months.
Construction on the Greenhouse has started in Bismarck, and Minot is slowly but surely
getting back to a routine again.

We need prayer and financial support! Our donors are a wonderful, supportive group.

My thanks to them for all they have done for the Ranch. May God bless each and every
one of you.
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Q Q We help at risk children and their families succeed in the name of Christ
Mission P

Ry That all children and families achieve greater success in life
Vision 8

Va l ues * We create a Christ-centered environment where meaning, hope and purpose happen for at risk
children and their families.
* We reach beyond the status quo by our inherent commitment to quality and continued improvement.

* We practice good stewardship to provide a financial return sufficient for present and future needs.

* We respect all voices, all cultures, all perspectives.
* We treat with dignity all those with whom we interact.

* We provide comprehensive therapeutic and educational services.
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STATEMENT

OF ASSETS,

LIABILITIES,

INCOME

& EXPENSES

FOR THE

FISCAL YEAR

ENDING

JUNE 30, 2011

Audit Statement:
The June 30, 2011,

financial statements

of Dakota Boys and Girls
Ranch were audited by an
independent accounting
firm, Brady Martz,

Certified Public Accountants
and Consultants.

A copy of the audit will be
available upon request for a
nominal charge to cover
printing and handling.

ASSETS
CURRENT ASSETS

Cash

Investments

Valuation Allowance

Self Insurance Trust

Other Receivables (net)
Prepaid Expenses

TOTAL CURRENT ASSETS

PROPERTY, PLANT AND EQUIPMENT

Grounds Equipment
Buildings, Office, furnishings-Minot
Maintenance Shop
Recreation Equipment
Livestock
Vehicles & Tractors
MCYH
Dakota Memorial High School Assets
Fargo Youth Home Assets
Fargo Safe Home Assets
Fargo Residential Center Assets
Western Plains Assets
Western Plains Education
Less Accumulated Depreciation
TOTAL PROPERTY, PLANT & EQUIP.

OTHER ASSETS
Capital Credits

TOTAL ASSETS
LIABILITIES & NET ASSETS
CURRENT LIABILITIES
Accounts Payable
Accrued Liabilities
Deferred Compensation
TOTAL LIABILITIES
NET ASSETS

TOTAL LIABILITIES & NET ASSETS

$ 589,397
1,261,519
26,248
175,787
1,648,439
29,346
$3,730,736

$149,318
1,307,672
30,020
23,636
30,250
416,824
50,048
362,426
86,220
31,181
294,541
348,225
75,986
-1,607.535
$1,598,814

122,263

$5,451,813

$555,409
682,397
255,221
$1,493,027

$3.958.785
$5,451,813

INCOME

Fees & Tuition
Grants

Other Income
TOTAL INCOME

EXPENSES

Administration

Child Care Expense

Minot Community Youth Home
Education & Early Riser
Minot Residential Treatment
Buildings & Grounds
Therapeutic Riding Program
Fargo Youth Home

Fargo Residential Treatment
Fargo Safe Home

Western Plains Residential
Western Plains Education

Depreciation

TOTAL EXPENSES

INCOME OVER EXPENDITURES

$14,157,422
1,077,890
288.099
$15,523,411

$1,668,606
2,536,983
710,597
2,120,493
2,031,260
526,365
45,373
707,740
2,070,544
356,771
2,228,499
419,960

141.800

$15,564,991
($41,580)



at the Ranch
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... held 55 Chapel services and other spiritual life activities
including:

* Ranch Life Club twice a month, Minot Campus

* One Baptism, and two residents being instructed
in Baptism

* 24 Attendees at Red Willow Bible Camp in July 2011,
and 27in 2010

* One resident attended confirmation classes

* Residents also attended Christian concerts and
presentations, Christmas and Easter Celebrations,
and a Show Your Talent Showcase

Dakota Boys and Girls Ranch is a Recognized Service Organization of the Lutheran Church Missouri Synod T .4&] i:‘ Evangelical Lutheran
and is an Affiliated Social Ministry Organization of the Evangelical Lutheran Church in America. LuTHERAN CHURCH \?1.?” Church in America
Missoniri Synod o

God's wark, Our hands.
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Minot area flood of summer 2011
Clockwise from bottom left: Minot Community youth Home,

Wildlife area and Orchard, Wildlife sign, clay dike behind cottage,
staff monitoring the dike on campus.



Chairman’s Report, Foundation
Al Bierdeman

Thank you for your prayers and financial gifts. Your
partnership with Dakota Boys and Girls Ranch blesses this
ministry, and through your involvement at-risk children and
their families succeed in the name of Christ.

Over the course of our fiscal year--July 1, 2010 — June 30,
2011, Dakota Boys and Girls Ranch witnessed God'’s
faithfulness as He provided for the ministry and all who are
served through our programs.

The Ranch had more than 1,000 first time donors to the ministry. We know that this
growth in supporters is due to people like you who are passionate about what we
do. You help us to share the story of Dakota Boys and Girls Ranch and invite us to
speak to members of your church. In fact, over the last five years we have seen a
44 percent increase in the number of churches that support the ministry. Thirteen
percent of that growth came over the last year!

I'd like to take a moment and share some of the highlights from the last fiscal year
with you:

* You helped us serve more than 1,100 children and families through Dakota Boys
and Girls Ranch and Dakota Family Services

* More than $200,000 was given toward the remodeling of the Family Living Units
in Minot and over $100,000 was donated to help provide independent living
supplies for the children we serve. Both of these areas are vital in meeting the
needs of the children and families we serve.

¢ The Foundation broke ground and began construction on new facilities in south
Fargo. This project is especially near and dear to my heart as I have been
intimately involved in its development for many years. These facilities will allow
us to consolidate the present programs and services we have throughout the Far
go area on a thirty-plus acre site. Not only will this allow us to be more efficient
and effective in our present operations, it also positions the ministry for future
growth.

¢ We held a number of special events including, three Pigs "n a Blanket events
(Fargo, Bismarck and Minot) and the second annual NYPUM Fun Run for our
minibike program. These events raise funds that help support our programs for
children and families.

¢ Dakota Boys and Girls Ranch hosted servant teams from Indiana, Minnesota and
Colorado.

¢ The Ranch dedicated its new Thrift Store in West Fargo. Our thrift stores in the Fargo
region were also voted the best thrift stores in the area for the fourth year in a row.

* Representatives from the Ranch participated in LCMS Youth Gathering in New
Orleans, La., the LLL Convention in Omaha, Neb. and the LWML Convention in
Peoria, I11.

Those are but a few of the accomplishments you helped the ministry to achieve.

Of course, as the 2010-2011 year came to a close, our facilities in Minot were impacted by
the devastating flood in the region. Minot was above flood stage for 73 days and one of
the casualties of the water was our home for males with addiction issues. This facility
took on so much water that we had to demolish it. On the main campus five buildings
had damage from water and/or sewage. In addition, 61 members of the ministry staff
were impacted by the flood. During this tragedy the children were evacuated to our
facilities in Fargo and Bismarck and we continued to provide the necessary care, love
and support.

As we look ahead to the 2011-2012 fiscal year, and the 2012 celebration of the Ranch’s
60th anniversary, your involvement will help us as the ministry:

* Rebuilds after the flood — we thank those of you who have already sent in gifts to
assist in this effort

¢ Completes and dedicates the new school and residential facilities in Fargo.

¢ Participates in the ELCA Youth Gathering in New Orleans, La., and the LLL
Convention.

® Serves even more children and families and helps them to succeed in the name
of Christ.

You are an integral part in making all of these things happen, and we cannot express
enough our gratitude and appreciation for your prayers and gifts. You help at-risk
children and their families both now and eternally. We hope that you will continue to
pray for their children, their families, the staff and leadership of Dakota Boys and Girls
Ranch. We also hope that you will continue to donate to our annual funding needs,
prayerfully consider giving to special projects, and that as
you practice stewardship, you will include the ministry in
your estate plans. You can learn more about gift planning
at www.dbgrgift.org.

Blessings to you and your family,

Gl Bierdernon




Dakota Boys and Girls Ranch Foundation

Board of Directors

President
Mr. Gene D. Kaseman

President Emeritus
Mr. Larry D. Knutson
Orlando, Fl.

Board of Directors

Mr. Al Bierdeman, Chairman
Frazee, Minn.

Mr. G. W. Melgaard, Vice Chairman
Minot, N.D.

Mr. Scott Differding, Treasurer
Fargo, N.D.

Mr. Gereld Gerntholz, Secretary
Valley City, N.D.

Mr. David Hogue
Minot, N.D.
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St. Louis, Mo.
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Fargo, N.D.
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Minot, N.D.
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West Fargo, N.D.

Mr. William T. Simmons
St. Louis, Mo.

Mrs. Maxine Beckwith
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Hazen, N.D.

Board Members’ Terms Expiring

Terms expiring in 2011
Mr. Scott Differding, Fargo, N.D.
Mrs. Judith Buegel, Jamestown, N.D.
Mr. G.W. Melgaard, Minot, N.D.

Terms expiring in 2012
Mr. David Hogue, Minot, N.D.

Terms expiring in 2013
Mr. Gereld Gerntholz, Valley City, N.D.
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Hazen, N.D.

South Site, Aug. 30, 2011, Fargo, N.D.
Residential Treatment Center and
School (upper right),

Scheduled for January 2012 completion.
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ASSETS

CURRENT ASSETS
Cash
Pledges Receivable
Allowance for Uncollectibles
Discount on Pledges Receivable
Investments
Valuation Allowance
Inventories
Notes Receivable
Irrevocable Trust Assets
Accrued Interest
Accrued Receivables
Prepaid Expenses
Annuity Fund Receivable
Due from Other Funds
Cash Value of Life Insurance

Total Current Assets
PROPERTY AND EQUIPMENT (net)
TOTALASSETS

CURRENT LIABILITIES
Accounts Payable
Accrued Vacation/Sick
Accrued Interest Payable
Grants Payable
Other Accrued Expenses
Due to Other Funds

Total Current Liabilities

LONG TERM LIABILITIES
Notes Payable
Annuities Payable

Total Long Term Liabilities

TOTAL LIABILITIES

NET ASSETS
Unrestricted
Restricted

Total Net Assets

TOTAL LIABILITIES
AND NET ASSETS

Unrestricted
Funds

1,367,367
41,838

(6,168)

(4,481)
6,325,397
764,379
119,496
722,318

213,788
4,401
22,555
2,147,715
147,861
154,770

12,021,236
18.029.560
30,050,796

1,082,896
244,693
39,278
250,000
76,951

1,693,818
3,456,748
3,456,748
5,150,566
24,900,230
24,900,230

30,050,796

JUNE 30, 2011

Restricted
Funds

813,275
110,749

1,060,508
15,158

315,428

2,315,118
143.000

2,458,118

LIABILITIES AND NET ASSETS

147.860

147,860

0
147,860

2,310,258
2,310,258

2,458,118

Statement of Financial Position

Annuity
Funds

1,272,785
175,648

4,470

1,452,903
752.969
2,205,872

2.147.716
2,147,716

58,156
58,156
2,205,872

2,205,872

Endowment
Funds

62,300
(10,383)

3,921,553
742,024

7,269

4,722,763
0
4,722,763

315.428

315,428

0
315,428

4,407,335
4,407,335

4,722,763

Total All
Funds

1,367,367
104,138

(6,168)

(14,864)
12,333,010
1,792,800
119,496
722,318
1,060,508
240,685
4,401
22,555
2,147,715
463,289
154,770

20,512,020
18.925.529

39,437,549

1,082,896
244,693

76,951
2,611.004

4,015,544
3,456,748

58,156
3,514,904
7,530,448

24,900,230
6.717.593

31,617,823

39,437,549



Statement of Support, Revenue, and Expenses
For the Fiscal Yeal Ending June 30, 2011

Unrestricted Restricted Endowment Total
Fund Funds Funds
REVENUES AND GAINS
Cash Donations 2,378,443 11,375 54,188 2,444,006
Honey Sales 20,653 20,653
Interest 268,562 121,604 32,482 422,648
Rental Income 1,428,895 1,428,895
Thrift Store Income 5,135,954 5,135,954
Special Events Income 62,516 62,516
Gain on Sale of Investments 332,988 199,016 532,004
Other Income 287,204 287,204
Grant - HUD 53,556 53,556
Change in Irrevocable Trust Assets 164,477 164,477
Net Assets Released from Restrictions 73912 (73.912)
TOTAL REVENUE AND GAINS 10,042,683 223,544 285,686 10,551,913
EXPENSES
Dakota Boys Ranch Grants 1,140,368 1,140,368
Administrative Expenses 780,671 780,671
Fund Raising Expenses 1,651,214 1,651,214
Spiritual Life 121,424 121,424
Honey Program Expense 73,963 73,963
Thrift Store Expenses 4,582,341 4,582,341
Depreciation 700,346 700,346
Scholarships 29,052 29,052
Loss on Sale of Property 84,162
Bad Debt Expense 1.962 1,962
TOTAL EXPENSES 9,136,451 29,052 0 9,165,503
INCREASE IN NET ASSETS 906,232 194,492 285,686 1,386,410
Unrealized Gain on Investments 766,113 99.047 659,439 1,524,599

INCREASE IN NET ASSETS AFTER
UNREALIZED LOSS 1,672,345 293,539 945,125 2,911,009
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Dakota Boys and
Girls Ranch Facilities

Minot Youth Ranch

Minot Community Youth Home
Dakota Memorial School

P.O. Box 5007

Physical Address: 6301 19 Ave. N.W.

Minot, N.D. 58702-5007
Ph: 701.852.3628
Ph: 800.593.3098

Foundation, Business

and Fund Development Office
PO. Box 5007

Minot, N.D. 58702-5007

Ph: 701.839.7888

Ph: 800.344.0957

Western Plains Residential Center
1227 35 St. N.

Bismarck, N.D. 58501

Ph: 701.224.1789

Fargo Youth Home
1641 31 Ave. S.

Fargo, N.D. 58103
Ph: 701.476.3066

Fargo Residential Center
3314 33 St. S.W.

Fargo, N.D. 58104

Ph: 701.237.3123
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Commission on Accreditation of Rehabilitation
Facilities (CARF) Accreditation

DBGR Safe Home
Ph: 701.476.2946

Fund Development, Fargo,

Human Resources

Marketing Public Relations, Director;
Church Relations & Vol. Coordinator
300 45 St. S.W., Suite #311

Fargo N.D. 58103

Ph: 701.364.2770

Marketing Public Relations:
Community Outreach
1227 35 St. N.

Bismarck ND 58105

Ph: 701.224.1789

Dakota Family Services,
a mission of DBGR

6301 19 Ave. N.W.
Minot, N.D. 58703
Phone: 701.837.6508
Toll Free: 800.201.6495

300 45 St. S.W.

Suite #311

Fargo, N.D. 58103
Phone: 1.800.201.6495

For more information,
or to receive a free copy of the Ranch’s
11 minute DVD, “Everyone’s Child,”
call 1.800.344.0957 or email:
info@dakotaranch.org
Web: www.dakotaranch.org

Dakota Boys and Girls Ranch Thrift Stores

1335 East Interstate Ave.
Bismarck, N.D. 58501
Ph: 701.223.7979

408 Hwy 2 W.
Devils Lake, N.D. 58301
Ph: 701.662.6285

1001 4 Ave. N.
Fargo, N.D. 58102
Ph: 701.280.2371

2017 DeMers Ave.
Grand Forks, N.D. 58201
Ph: 701.775.7805

1206 S. Broadway
Minot, N.D. 58701
Ph: 701.852.0236

1500 Center Ave.W.
Hwy 10
Dilworth, Minn. 56529

Ph: 218.233.1266

1601 32 Ave. S.
Fargo, N.D. 58103
Ph: 701.297.4166

619 13 Ave. E.

West Fargo, N.D. 58078
Ph: 701.356.5152
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For Children & Families



